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Each Task Force is lead by a member of the Steering Committee.

Commutty Epeciaions Task Forez

DistirictiConfigurationiaskiForce

Led by Mr. Steve Chamberlin, the Principal of Hopkinton Middle/High School. He is charged
with determining the optimal configuration of grades, buildings and student enrollment in the
district.

Indicators Task Force
Led by Mr. Bill Carozza, the Principal of the Harold Martin School. He will be defining a set of
date-drive, measurable indicators for how the District performs its educational mission.

Curriculum and Instruction Task Force

Led by Mr. Michael Bessette, the Principal of the Maple Street School. He will be seeking to
define the curriculum and best educational practices to ensure that our graduates have the
competencies required for their individual success.

Operations and Efficiencies Task Force

Led by Ms. Michelle Clark, our Business Administrator. Her charge is to review the operations
and procedures of the district with fresh eyes (subject area experts from the community)
and identify areas improvement and maximum gain.

Human Resources Task Force
Led by Dr. Brian Blake, Superintendent. His group will be seeking to identify how we can best
use the District's Human Resources to improve education and ensure sustainability.




