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PLODzZIK & SANDERSON

Professional Association/AccountadtsAuditors
193 North Main Street Concord New Hampshire 033015063! 603-2256996! FAX-224-1380

INDEPENDENT AUDITOROS REPORT

To the Members of the School Board
HopkintonSchool District
Hopkinton New Hampshire

We have audited the accompanying financial statements of thengueetal activities, each major fund and the aggregate remaini
fund information of theHopkinton School Districtas of and for the year ended June 3007 which collectively comprise the
Hopkinton School DistricDs basic financial statements as listedhie table of contents. These financial statements are tl
responsibility of the School DistrictOs management. Our responsibility is to express opiniose fimatheal statements based on
our audit.

We conducted our audit in accordance with augistandards generally accepted in the United States of Amériuase standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free o
misstatement. An audit includes exam@iron a test basis, evidence supporting the amounts and disclosures in the final
statements. An audit also includes assessing the accounting principles used and significant estimates made by management,
evaluating the overall financial séahent presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial positiol
governmental activiés, each major fund and the aggregate remaining fund information d¢idpkinton School Districtas of
June30, 2007, and the respective changes in financial position thereof for the year then ended in conformity with accot
principles generally acpéed in the United States of America.

The managementOs discussion and analysis and budgetary comparison information are not a required part of the basic
statements, but are supplementary information required by accounting principles geneegitgdamn the United States of America.
We have applied certain limited procedures, which consisted principally of inquiries of management regarding the meth
measurement and presentation of the required supplementary information. However, wedidltribe information and express no
opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comidnpé&iriien
School DistricOs basic financial statements. The combining and individnd shedulesare presented for the purposes of additiona
analysis and are not a required part of the basic financial statenférgshave been subjected to the auditing procedures applied
the audit of the basic financial statememtsd in ouropinion, are fairly stated in all material respects in relation to the basic financ
statements taken as a whole.

March 25 2008



HOPI~<INTON SCHOOL DISTRICT
ManagementOs Discussion and Analysis (MD&A)
Of the Annual Financial Report for the Year End  ed June 30, 2007

INTRODUCTION

The Superintendent of Schools and Business Administrator of New Hampshire School Administrative
Unit (SAU) #66, as management of the Hopkinton School District (the District), offer readers of the
DistrictOs annual financiaktatements this narrative discussion and analysis of the financial activities of
the District for the fiscal year which ended June 30, 2007. This discussion and analysis is prepared in
accordance with the provisions of the Governmental Accounting Standards Board Statement 34
(GASBS-34) with which the District complied beginning with the fiscal year ending June 30, 2004. We
encourage readers to consider the information presented here in conjunction with additional information
found within the body of the annual audit.

FINANCIAL HIGHLIGHTS

I Total District net assets were $7,409,716 at June 30, 2007. This was an increase of $214,055
(2.98%) over the prior year.

! The DistrictOs total net assets of $7,409,716 on June 30, 2007, consisted of $6,581,610 in
capital assets net of debt, and an unrestricted net asset balance of $828,106.

I The DistrictOs norcurrent portion of long-term obligations of $4,789,751 consisted of $4,674,400
in general obligation bonds, $32,863 in a capital lease and $82,488 in compensated absences.
Under GASB-34 these liabilities are reflected as a reduction in net assets.

! The District established procedures for submitting claims for reimbursement for services to
students eligible through the Medicaid for Schools Program. In 2006-07, the District received
$65,574 which is $10,983 higher than what was received in 2005-06. The District expects to
receive approximately $51,000 for the next few years.

1 During the year, the DistrictOs expenses 0f$14,106,137 for all governmental activities were
$214,055 less than the total revenues of $14,320,192. Revenues consist of: charges for
services; operating grants and contributions; and general revenues (which can include local and
state property tax assessments and grants or contributions not restricted to specific programs).

I The School District refinanced the 1997 Bond to yield a savings of $141,069.24 over the next
eleven (11) years.

OVERVIEW OF FINANCIAL STATEMENTS

This annual report consists of three parts B managementOs discussion and analysis (this section), the
basic financial statements, and required supplementary information. The three sections together
provide a comprehensive overview of the District. The basic financial statements are comprised of two
kinds of statements that present financial information from different perspectives:

Government -wide Financial Statements.  The government-wide financial statements are designed to
provide readers with a broad overview of the DistrictOs finances, in a manner similar to a privatesector
business, and to provide both long-term and short-term information.

The Statement of Net Assets presents information on all of the DistrictOs assets and liabilities, with the
difference between the two reported as net assets. This statement of net assets includes debt,

contractual obligations and compensable absences as elements of the assets and liabilities of the

District.

The Statement of Activities presents information showing how the DistrictOs net assets changed during
the most recent fiscal year. All changes in net assets are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and



expenses are reported in this statement for some items that will result in cash flows only in future fiscal
periods. Growth in net assets over time can generally be expected to reflect improving financial
condition, while shrinkage would indicate declining financial condition. Other indicators of financial
health might be changes in District revenues, facility condition, growth/decline in student population, and
adequacy of District budgets.

The Government-wide Financial Statements show functions of the District that are principally supported
by property taxes and intergovernmental revenues as OGovernmental ActivitiesO. Intergovernmental
revenues include local, state and federal monies. The governmental activities of the District include
instruction, support services, operation and maintenance of plant, student transportation and operation
of non-instructional services. Taxes and intergovernmental revenues also support fixed assets and
related debt.

Fund Financial Statements.  The fund financial statements provide more detailed information about
the DistrictOs most significant funds not the District as a whole. Funds are accounting devices that the
District uses to keep track of specific sources of funding and spending for particular programs. Some
funds are required to be established by state law and by bond covenants. The Board of Trustees
establishes other funds to control and manage money for particular purposes or to show that the District
is meeting legal responsibilities for using certain revenues. The District has two kinds of funds:

I Governmental funds B Most of the DistrictOs basic serdges are included in governmental funds,
which generally focus on (1) how cash and other financial assets can readily be converted to
cash flow in and out and (2) the balances left at year-end that are available for spending.
Consequently, the governmental funds statements provide a detailed short-term view that helps
one to determine whether there are more or fewer financial resources that can be spent in the
near future to finance the DistrictOs programs. Because this information does not encompass
the additional long-term focus of the government-wide statements, additional information is
provided with the governmental funds statements explaining the relationship (or differences)
between them.

! Fiduciary funds b the District is the trustee, or fiduciary, for assets that belong to others; the
student activities funds and the private-purpose trust funds are agency funds. The District is
responsible for ensuring that assets reported in these funds are used only for their intended
purposes and by those to whom the assets belong. All of the DistrictOs fiduciary activities are
reported in a separate statement of fiduciary net assets and a statement of changes in fiduciary
net assets. These activities are excluded from the district-wide financial statements because
the District cannot use the assets to finance its operations.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

NET ASSETS

Net Assets for the period ending June 30, 200 7. The current year® financial statements are higher
than last year®. The District@ combined net assets were $7,409,716 at June 30, 2007 compared to
$7,195,661 at June 30, 2006.

2006 2007
Current Assets 878,517 1,231,207
Noncurrent Assets 12,036,631 11,694,060
Total Assets 12,915,148 12,925,267
Current Liabilities 642,463 725,800
Noncurrent Liabilities 5,077,024 4,789,751
Total Liabilities 5,719,487 5,515,551
Investment in capital assets (net of debt) 6,600,375 6,581,610
Unrestricted net assets 595,286 828,106
Total Net Assets 7,195,661 7,409,716




Changes in Net Assets .

The DistrictOs total revenues were $4,320,192 and total expenses

$14,106,137, resulting in an increase of net assets of $214,055. The largest part, 96.14%, of the
DistrictOs revenues came from the local tax assessment and the Stte of New Hampshire. The State of
New HampshireOs sources include the locally raised state property tax, federal aid received through the
state, and various state aid programs.

The DistrictOs expenses were largely for instruction and support serviceg94.23%).

2006 2007
Program
Revenues
Charges for services $307,277 2.33% $339,894 2.38%
Operating grants & 545,991 4.15% 651,329 4.55%
contributions
Capital Grants and 133,181 1.01% 135,913 .95%
Contributions
General Revenues
School District 8,835,982 66.98% 9,817,107 68.55%
assessment
Local sources 42,554 .32% 78,237 .55%
State of NH sources 3,204,593 24.29% 3,195,140 22.31%
Federal sources 54,591 A1% 23,143 .16%
Earnings on 67,439 .51% 79,429 .55%
investments
Total Revenues $13,191,608 100% $14,320,192 100%
Functions /
Programs
Instruction 8,007,787 60.66% 8,581,846 60.84%
Support Services 4,520,569 34.24% 4,709,875 33.39%
Food service 396,349 3.00% 403,180 2.85%
program
FA&C 15,995 11% 53,356 .38%
Unallocated
Expenses
Interest 260,156 1.99% 357,880 2.54%
Total Expenses $13,200,856 100% $14,106,137 100%
Revenue in ($9,248) $214,055

Excess (Less) of
Expense




GOVERNMENTAL FUNDS SUMMARY
Summary of Revenues. The biggest share, $13,782,616 (96%), of revenue was derived from local
appropriations and intergovernmental sources. The state property tax is included as part of

intergovernmental revenue even though it is raised locally. This revenue statement includes revenues
from local, state and federal sources.

Governmental Revenues 2006-07

Other Local
Revenue,
Federal 423,603
Sources, 3%
471,746 |
3% Earnings on
Investment,
79,429
i 1%
State Sources,
3,493,763
24%
School District
~ Assessment,
9,817,107
69%
Summary of Net Expenditures. The Hopkinton School District used its budgetary resources as

depicted below. 72% of all expenditures were for instruction and instructional support. This expenditure
statement includes expenditures paid from local, state and federal appropriations.

Governmental Expenditures 2006-07
Debt Service-
Student _ Principal,
Transportation, 419,700 .
498,398 T 3% Debt Service-
. 4% Interest &
Operation & ~— Refinancing
Plant Maint., costs,
967,909 316,687
7%
School
Administration
, 1,285,938
9%
. Instruction,
Instructional - 8,575,771
Dther S_upport Support 61%0
Services, Services,
462’5008 1,597,020
11%




INDIVIDUAL FUND ANALYSIS

General Fund

The General Fund is what most people think of as Othe budgetO since it is the focal point of the Annual
District Meeting and largely supported by locally raised taxes. The local appropriation and the state
property tax are raised locally and make up 83% of general fund revenues. Together, the revenues
raised locally and the state adequacy grant comprise over 95% of the DistrictOs General Fund Budgetary
Revenues. This graph is using the budgetary basis and is not in accordance with GAAP.

General Fund Revenue 2006-07

Other State Tuition,
and Federal, 73,903
260,246 1 2o
290 All Other,

State Property 216,860
Tax, / 296
1,564,732 o
1220
——
NH Adequacy
Grant,
1,630,408
1220

Local
Appropriation,
9,817,107

7 120

School level expenditures constitute 79% of the total general fund (net of refunds) expenditures of
$13,371,773. This graph is using the budgetary basis and is not in accordance with GAAP.

School Level General Fund Expenditures 2006-07

Harold Martin

District-wide, School,
2,933,666 2,701,550
22% 20%

[E——

Maple Street
School,
2,328,403
17%

Middle/High
School,
5,408,154
41°%




GENERAL FUND BUDGETARY HIGHLIGHTS

Over the course of the year, the District reviews its annual budget and will sometimes make minor
adjustments to reflect unexpected changes in revenues and expenditures. These adjustments over the
past year did not change the bottom line but rather accommodated unanticipated needs such as
increased/decreased enrollment, increased/decreased material costs and unanticipated repairs within
functions and objects. A procedure is in place that when such budget adjustments are necessary, there
must be at least a three-tiered approval process. The process includes District Administrators, Business
Administrator signature, and in the event that the adjustment exceeds $5,000, Superintendent and
Board approval is also necessary.

FINANCIAL ANALYSIS OF THE DISTRICTOS FUNDS

The strong financial performance of the District as a whole is reflected in its governmental funds as well.

As the District completed the year, its governmental funds reported a combined fund balance of

$1,025,188, an increase from last yearOs ending fund balance of $775,179. The DistrictOs sound fiscal
management policies and procedures have historically resulted in a positive general fund balance to

ultimately offset taxes. Other factors contributing to this positive fund balance include items which must

be budgeted for but may or not be expended. The approximate breakdowns of the 2006-2007 general

fund savings are as follows:

Personnel $247,515
Early retirement, course reimbursements & professional development

activities (contractual agreements) 116,288
Revenue received above anticipated 141,612
Operations and maintenance of plant (repairs, heat, electricity and supplies) 59,538
Contingency 50,000
Special Education 15,431
Various accounts other than noted above 6,830

Transfer to Educating Educationally Disabled Children Trust Fund from Surplus -50,000

General Fund Balance Returned to Town

$ 587,214

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

On June 30, 2007, the District reported capital assets of $11,694,059, which consist of a broad range of
capital assets, including land & improvements, buildings & improvements, machinery and equipment
and infrastructure. More detailed information about the DistrictOs capital assets is presented in the notes
to the financial statements.

Governmental Activities Total % Change

2007 2006 2007 over 200 6
Land & Improvements $ 547,770 $ 547,770 0.00%
Buildings & Improvements 16,432,734 16,432,734 0.00%
Machinery & Equipment 490,428 473,970 3.47%
Infrastructure 48,300 48,300 0.00%
Work In Progress 0 0 0.00%
Totals at Historical Cost 17,519,232 17,502,774 0.94%
Total Accumulated Depreciation -5,825,173 -5,466,143 6.57%
NET CAPITAL ASSETS $ 11,694,059 $ 12,036,631 -2.85%



Long -Term Debt

On August 1, 1997, the District issued a series of general obligation bonds totaling in the aggregate
$6,992,000. The District added a $548,500 bond during the 2003-04 fiscal year for repairs to the roofs
at the Hopkinton Middle/High School, Harold Martin School and Maple Street School. The District also
added, in 2004-05 fiscal year, the purchase of a twenty-two-passenger school bus through a capital
lease. The 1997 bond was refinanced in May 2007. The following table illustrates the changes and
balances for all long-term debt. More detailed information on the DistrictOs debt is presented inthe
notes to the financial statements.

Governmental Activities Total % Change
2007 2006 2007 over 200 6
General Obligation Bonds $ 5,074,100 $ 5,403,800 -6..10%
Compensated Absences 91,653 67,660 35.46%
Capital Leases Payable 38,349 32,456 18.16%
TOTAL LONG-TERM DEBT $ 5,204,102 $ 5,503,916 -5.45%

SUMMARY OF FEDERAL SUPPORT OF THE DISTRICT

During fiscal year 2007, Hopkinton School District applied for and received the following Federal grants:

Title |, Early Reading Success, was awarded for the period 8/11/06, to 6/30/07, in the amount of
$53,811.82. This grant funded reading improvement programs in the DistrictOs elementary
schools and impacted students whose reading proficiency was significantly below grade level.

Title 1IA, Class Size Reduction, was awarded for the period 9/15/06, to 6/30/08, in the amount of
$47,965.11. This grant funded professional development programs and the personnel costs of
additional teachers thereby reducing the class sizes in the DistrictOs schools.

Title IV, Safe & Drug Free Schools, was awarded for the period 9/25/06, to 6/30/07, in the
amount of $5,625.18. This grant® objective was to offer a disciplined environment conducive to
learning, by preventing violence in and around schools and strengthen programs that prevent
the illegal use of alcohol, tobacco, and drugs. In meeting this objective we involve parents, and
coordinate with related Federal, State, and community efforts and resources.

Title V, Innovative Programs, was awarded for the period 5/30/07 to 8/31/07, in the amount of
$1,546.45. This grant funded new enrichment programs.

Special Education, IDEA, was awarded for the period 8/24/06, to 7/31/07, in the amount of
$223,335. This grant funded special needs services for students throughout the District.

Special Education, Pre-School, was awarded for the period 8/24/06, to 6/30/07, in the amount of
$9,197. This grant funded special needs services for pre-school students within the District.

Special Education, Cider Grant, was awarded for the period 7/1/06 to 6/30/07, in the amount of
$1,541.95. This grant funded resources for use with oral motor difficulties in preschool children.



ECONOMIC FACTORS AND NEXT YEAROS BUDGETS AND RATES

At the time these financial statements were prepared, the District was aware of several circumstances
that could affect its future financial health:

! Health Insurance rates decreased by 2.2%. During the 2007-08 budget process, our carrier
gave us an estimate for an increase of 8.7%. Since the rates decreased, we are optimistic that
the budget impact for the 2008-09 budget will be the same as we budgeted in the prior year.

! The 1997 bond was refinanced that will result in a savings of $141,069.24. The savings for the
2007-08 school year will be $69,224.

1 At the March 2007 School District meeting, the residents voted to replace the single pane
windows and add a heating and ventilation system at Harold Martin School. We are optimistic
that this change will save the District fuel costs in the upcoming year.

! The uncertainty of state funding can have a profound impact on the financial health of the
District. As most are aware, we entered District meeting this year without firm numbers for
anticipated state revenue. Until the state can determine the best method for funding education,
this uncertainty is expected to continue.

FUTURE BUDGETARY IMPLICATIONS

In New Hampshire, the public school fiscal year is July 1-June 30; other programs, i.e., some federal
budgets, operate on a different fiscal calendar but are reflected in the District overall budget as they
impact on the District.

Significant Board action that impacts finances in the future includes:

The Facility Planning Committee and subcommittees have reviewed the needs of the District. The
subcommittees reported to the Facility Planning Committee what their recommendations were. In
August 2006, the subcommittee chairman and Facility Planning Committee, along with
Administration of the District met and prioritized all of the recommendations. A final report was
given to the School Board with the recommendations. To obtain more information, please go to our
webpage at B www.hopkintonschools.org.

CONTACTING THE DISTRICTOS FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, parents, participants, investors and
creditors with a general overview of the DistrictOs finances and to demonstrate the DistrictOs
accountability for the money it receives. If you have questions about this report, or need additional
financial information, contact Dr. Brian J. Blake, Superintendent, or Michelle R. Clark, RSBO, Business
Administrator, at (603) 746-5186 or by mail at:

Hopkinton School District
ATTN: Michelle R. Clark, RSBO
204 Maple Street

Contoocook, NH 03229



BASIC FINANCIAL STATEMENTS



EXHIBIT A
HOPKINTON SCHOOL DISTRICT

Statement of Net Assets

30-Jun-07
Gowernmental
Activites
ASSETS
Cash and cash equivalents $ 660, 746
Due from other governmental units 504,416
Other receivables 21,726
Prepaid expense 44,320
Capital assets, notbeing depreciated:
Land 49,270
Capital assets, netofaccumulated depreciation:
Land improvements 90,903
Buildings and building improvements 11,346,651
Machineryand equipment 177,786
Infrastructure 29,449
Total assets $ 12,925,267
LIABILITIES
Accounts payable $ 66,504
Accrued salaries and benefits 139,759
Accrued interestpayable 94,864
Unearned revenue 10,322
Noncurrentobligations:
Due within one year:
Bonds 399,700
Capital leases 5,486
Compensated absences 9,165
Duein more than one year:
Bonds 4,674,400
Capital leases 32,863
Compensated absences 82,488
Total liabilities 5,515,551
NET ASSETS
Invested in capital assets, netofrelated debt 6,581,610
Unrestricted 828,106
Total net assets $ 7,409,716

The notes to the basic financial statements are an integral part ofthis statement.



EXHIBIT B
HOPKINTON SCHOOL DISTRICT

Statement of Activities
For the Fiscal Year Ended June 30, 2007

Program Revenues Net (Expense)
Operating Capital Revenue and
Charges for Grants and Grants and Changes in
Expenses Services Contributions Contributions Net Assets
Governmental activities:
Instruction $ 8,581,846 $ 90,852 $ 434,598 $ - $ (8,056,396)
Supportsenices:
Student 858,127 - - - (858,127)
Instructional staff 739,565 - 48,614 - (690,951)
General administration 49,447 - - - (49,447)
Executive administration 391,997 - 1,042 - (390,955)
School administration 685,790 - - - (685,790)
Business 189,088 - - - (189,088)
Operation and maintenance ofplant 1,301,205 - - - (1,301,205)
Studenttransportation 494,656 - 2,687 - (491,969)
Non-instructional senices 403,180 249,042 77,200 - (76,938)
Intereston long-term debt 357,880 - 33,272 135,913 (188,695)
Facilites acquisition and construction 53,356 - 3,528 - (49,828)
Total governmental activiies $ 14,106,137 $ 339,894 $ 600,941 $ 135,913 $ (13,029,389)
General revenues:
School districtassessment 9,817,107
Grants and contributions notrestricted o specific programs 3,218,283
Interest 79,429
Mscellaneous 128,625
Total general revenues 13,243,444
Changeinnetassets 214,055
Netassets, beginning 7,195,661
Netassets, ending $ 7,409,716

The notes to the basic financial statements are an integral partofthis statement.

11



EXHIBITC -1
HOPKINTON SCHOOL DISTRICT

Balance Sheet
Governmental Funds

30-Jun-07
Other Total
Capital Gowernmental Governmental
General Grants Resene Funds Funds
ASSETS
Cash and cash equivalents $ 650,227 $ - $ - $ 10,519 $ 660,746
Receivables:
Accounts 4,355 - - 7 4,362
Intergovernmental 30,985 89,741 379,774 3,916 504,416
Other 17,076 - - 288 17,364
Interfund receivable 94,983 - - - 94,983
Prepaid expenses 54,885 - - - 54,885
Total assets $ 852,511 $ 89,741 $ 379,774 $ 14,730 $ 1,336,756
LIABILITIES AND FUND BALANCES
Liabiliies:
Accounts payable $ 58,420 $ 4,497 $ - $ 3,587 $ 66,504
Accrued salaries and benefits 135,552 3,687 - 520 " 139,759
Interfund payable - 81,557 13,346 80 94,983
Deferred revenue - - - 10,322 10,322
Total liabiliies 193,972 89,741 13,346 14,509 311,568
Fund balances:
Resene for encumbrances 21,325 - - 221 21,546
Reserved for special purposes 50,000 - 366,428 - 416,428
Unresered, undesignated,
reported in general fund 587,214 - - - 587,214
Total fund balances 658,539 - 366,428 221 1,025,188
Total liabiliies and fund balances $ 852,511 $ 89,741 $ 379,774 $ 14,730 $ 1,336,756

The notes to the basic financial statements are an integral partofthis statement.



EXHIBIT C -2
HOPKINTON SCHOOL DISTRICT

Reconciliation of Total Governmental Fund Balances

to the Statement of Net Assets
30-Jun-07

Total fund balances of governmental funds (Exhibit C - 1)

Amounts reported for governmental activiies in the statementof activities

are differentbecause:

Capital assets used in governmental actiies are notfinancial resources
and therefore are notreported in the funds.

Cost

Less accumulated depreciation

$17519232
(5825,173)

Interfund receivables and payables between governmental funds are
eliminated on the statementof netassets.

Receiables

Payables

($94,983)
94983

Payments on long-term debtnotdue in the currentyear are shown as
prepaid items in the governmental funds, butreduce liabilites in the

government-wide statements.

Intereston long-term debtis notaccrued in governmental funds.

Long-term liabilites are notdue and payable in the current period and
therefore are notreported in the funds.

Bonds

Capital leases

Compensated absences

$5,074,100

38,349
91,653

Netassets ofgovernmental actiiies (Exhibit A)

The notes to the basic financial statements are an integral partofthis statement.

$1,025,188

11,694,059

(10,565)

(94,864)

(5204,102)

$7,409,716




EXHIBIT C -3
HOPKINTON SCHOOL DISTRICT

Statement of Revenues, Expenditures and Changesin Fund Balances

Governmental Funds
For the Fiscal Year Ended June 30, 2007

Other Total
Capital Gowernmental  Governmental
General Grants Resene Funds Funds
REVENUES
School districtassessment $ 9,817,107 $ - $ - $ - $ 9,817,107
Other local 219,662 - 16,434 266,936 503,032
State 3,489,081 - - 4,682 3,493,763
Federal 88,717 310,511 - 72,518 471,746
Total Revenues 13,614,567 310,511 16,434 344,136 14,285,648
EXPENDITURES
Current
Instruction 8,296,931 262,594 - 16,246 8,575,771
Supportsenices:
Student 858,127 - - - 858,127
Instructional staff 690,279 46,875 - 1,739 738,893
General administration 49,447 - - - 49,447
Executive administration 377,957 1,042 - - 378,999
School administration 669,881 - - - 669,881
Business 187,611 - - - 187,611
Operation and maintenance of plant 967,909 - - - 967,909
Studenttransportation 477,681 - 20,300 417 498,398
Non-instructional - - - 394,994 394,994
Debtsenice:
Principal 419,700 - - - 419,700
Interestand other debtsenice charges 275,825 - - - 275,825
Bondissuance costs 36,912 - - - 36,912
Advance refunding escrow 3,950 - - - 3,950
Facilies acquisition and construction 66,286 - - 3,528 69,814
Total Expenditures 13,378,496 310,511 20,300 416,924 14,126,231
Excess (deficiency) of revenues ower (under)
expenditures 236,071 - (3,866) (72,788) 159,417
Other financing sources (uses):
Capita] lease 16,458 - - - 16,458
Bond premium 130,659 - - - 130,659
Proceeds from sale ofrefunding bonds 4,745,000 - - - 4,745,000
Payments to refunded bond escrow agency (4,801,525) - - - (4,801,525)
Transfers in 37,829 - 100,000 73,009 210,838
Transfers out (173,009) - (37,829) - (210,838)
Total other financing sources and uses (42,588) - ¥ 62,1/ T 73000 90,592
Net change in fund balances 191,483 - 58,305 221 250,009
Fund balances, beginning 467,056 - 308,123 - 775,179
Fund balances, ending $ 658,539 $ - $ 366,428 $ 221 $ 1,025,188

The notes to the basic financial stattments are an integral partofthis statement.
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EXHIBIT C -4
HOPKINTON SCHOOL DISTRICT

Reconciliation of the Statement of Revenues, Expenditures
and Changesin Fund Balances of Governmental Funds
For the Year Ended June 30, 2007

Net change in fund balances - total governmental funds (Exhibit C - 3) $ 250,009

Amounts reported for governmental activiies in the statementofactivies
are differentbecause:

Gowvernmental funds report capital outlays as expenditures. In the statement
of activiies, the costofthose assets is allocated over their estmated useful
lives as depreciation expense. This is the amountbywhich depreciation
expense exceeded capital outiayin the current period.

Capitalized facilities acquisition and construction $ 16,458
Depreciation expense (359,030)
(342,572)
Transfers in and outbetween governmental funds are eliminated on the
operating statement
Transfers in $ (210,838)
Transfers out 210,838
Issuance oflong-term debtprovides currentfinancial resources to
gowernmental funds, buthas no effecton netassets.
Capital lease inception (16,458)
Payments on long-term debtnotdue in the currentyear are shown as
prepaid items in the governmental funds, butreduce liabilies in the
governmentwide statements.
Current year amount $ (10,565)
Prior year amount 9,424
(1,141)
Repaymentofdebtprincipal is an expenditure in the governmental funds,
butthe repaymentreduces long-term liabiliies in the statementofnet
assets.
Repayment of bond principal $ 419,700
Refunding bonds issued (4,745,000)
Principal payment to refunded bond escrow agent 4,655,000
Repayment of capital lease principal 10,565
340,265
Some expenses reported in the statementofactiiies do notrequire the use
ofcurrentfinancial resources, and therefore are notreported as expenditures
in governmental funds.
Accrued interestexpense decrease $ 7,945
Compensated absences increase (23,993)
(16,048)
Change in net assets of governmental activities (Exhibit B) $ 214,055

The notes to the basic financial statements are an integral partofthis statement



EXHIBIT D -1

HOPKINTON SCHOOL DISTRICT
Fiduciary Funds
Statement of Fiduciary Net Assets

30-Jun-07
Private
Purpose
Trust Agency
ASSETS
Cash and cash equivalents $ 8,474 $ 128,461
LIABILITIES
Due to studentgroups - 111,385
Due to others - 17,076
Total liabilities - 128,461
NET ASSETS
Held in trust for educational purpose $ 8,474 $ -

The notes to the basic financial statements are an integral partofthis statement
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EXHIBITD -2

HOPKINTON SCHOOL DISTRICT
Fiduciary Funds

Statement of Changes in Fiduciary Net Assets
For the Year Ended June 30, 2007

Additions:
Interest

Deductions:
Mscellaneous

Changes in net assets
Netassets, beginning
Netassets, ending

The notes to the basic financial statements are an integral partofthis statement
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FOR THE YEAR ENDED JUNE 30, 2007
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HOPKINTON SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

NOTE 1DSUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of thopkintonSchool Distric{School District) have been prepared in conformity with U. S. generally
accepted accounting principles (GAAP) as applied to governmental entities. The Governmental Accounting Standards Board ((
is the accepted standasdttirg body for governmental accounting and financial reporting.

The more significant of the School DistrictOs accounting policies are described below.
1-A Reporting Entity

The School District is a municipal corporation governed byneehber board electdsy the voters of the School District. The
reporting entity is comprised of the primary government and any other organizations that are included to ensure that the financi
statements are not misleading.

Component units are legally separate organizafmnehich the School District is financially accountable. The School District is
financially accountable for an organization if the School District appoints a voting majority of the organizationOs governing boai
(1) the School District is able to sifjoantly influence the programs or services performed or provided by the organization; or (2) t
School District is legally entitled to or can otherwise access the organizationOs resources; the School District is legally obligate
otherwise assundethe responsibility to finance the deficits of, or provide financial support to, the organization; or the School Dist
is obligated for the debt of the organization. Based on the foregoing criteria, no other organizations are included in the School
DistrictOs financial reporting entity.

1-B Basis of Presentation

The School DistrictOs basic financial statements consist of goveiderstatements, including a statement of net assets and a
statement of activities; and fund financial statements, whickide a more detailed level of financial information.

Governmemtwide Financial Statement® The governmentvide financial statements include the statement of net assets and the
statement of activities. These statements report financial informatitimef@chool District as a whole. Fiduciary activities are not
included at the governmemtide reporting level. Individual funds are not displayed at this reporting level as all individual
governmental funds are consolidated.

The statement of net assetsgaets the financial position of the governmental activities of the School District arygarhis
statement includes all of the School DistrictOs assets, liabilities and net assets.

The statement of activities presents a comparison between direcsezen program revenues for each function of the School
DistrictOs governmental activities. Direct expenses are those that are specifically associated with the function and therefore, cl
identifiable to that particular function. The School Distrioed not allocate indirect expenses to functions in the statement of
activities.

The statement of activities reports the expenses of a given function offset by program revenues directly related to the functiona
program. A function is an assembly of simiétivities and may include portions of a fund or summarize more than one fund to
capture the expenses and program revenues associated with the distinct functional activity. The comparison of direct expenses
program revenues identifies the extentvtich each governmental function is siffancing or draws from the general revenues of
the School District. Program revenues include: (1) charges for services, which include tuition, fees, and other charges to users
School DistrictOs services; (erating grants and contributions which finance annual operating activities including restricted
investment income; and (3) capital grants and contributions which finance the acquisition, construction or rehabilitation of capiti
assets. These revenues aubject to externally imposed restrictions to the program uses.

For identifying to which function program revenue pertains, the determining factdrdayes for serviceis which function
generateghe revenue. Fagrants and contributionghe detemining factor is to which functions the revenuesrasdricted The
school district assessment from the town, unrestricted state aid and other revenue sources not properly included among progre
revenues are reported as general revenue of the SchodattDistr
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HOPKINTON SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

Fund Financial Statement® During the year, the School District segregates transactions related to certain School District functi
or activitiesin separate funds in order to aid financial management and to demonstrate legal compliance. A fund is a fiscal and
accounting entity with a selfalancing set of accounts. Fund financial statements are designed to present financial information ol
Schod District at this more detailed level. Fund financial statements are provided for governmental and fiduciary funds, althoug!
latter are excluded from the governmaritle financial statements.

Major individual governmental funds are reported as sépardumns in the fund financial statements with composite columns for
non-major funds. Fiduciary funds are reported by type.

Fund Accountingb The School District uses funds to maintain its financial records during the year. The School District uses twa
categories of funds: governmental and fiduciary.

Governmental Fund® Governmental funds are those through which most governmental functions typically are financed.
Governmental fund reporting focuses on the sources, uses and balances of current f@sancizds. Expendable assets are
assigned to the various governmental funds according to the purposes for which they may or must be used. Fund liabilitie:
assigned to the fund from which they will be liquidated. The School District reports therdifidretween governmental fund
assets and liabilities as fund balance. The following are the School DistrictOs major governmental funds:

General FundbThe General Fund is the general operating fund of the School District. All general tax revenuesrand oth
receipts that are not allocated by law or contractual agreement to another fund are accounted for in this fund. This func
accounts for general operating expenditures, fixed charges, and the capital improvement costs that are not reported in
funds.

Grants Fund B This fund accounts for the School DistrictOs Federal grant programs.

Capital Reserve Fund This fund accounts for the School DistrictOs legally established fund for future maintenance and
renovation costs as well as special education costs

Fiduciary FundsDFiduciary fund reporting focuses on net assets. The School DistrictOs fiduciary funds consist of private
purpose trust and agency funds. The agency funds are custodial in nature (assets equal liabilities) and do not involve
measurementf results of operations.

1-C Measurement Focus

Governmentwide Financial Statement® The governmentvide financial statements are reported using the economic resources
measurement focus. All assets and all liabilities associated with the operatienSahiool District are included on the statement of
net assets. The statement of activities reports revenues, expenses and changes in net assets.

Governmental Fund Financial StatemenAll governmental funds are accounted for using a flow of curreanéial resources
measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the bala
sheet. The statement of revenues, expenditures and changes in fund balances reports the sourceses.andesthien financing
sources) and uses (i.e., expenditures and other financing uses) of current financial resources.

Fiduciary Fund Financial Statement® The private purpose trust fund and student activities funds are accounted for using the
economic esources measurement focus.

1-D Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on the financial statemen
Governmentwide financial statements are prepared using the accrualdfagisounting. At the fund reporting level, governmental
funds use the modified accrual basis of accounting, and fiduciary funds use the accrual basis of accounting. Differences in the
and the modified accrual basis of accounting arise in the mémogof revenue, the recording of some deferred revenue, and in the
presentation of expenses versus expenditures.

Revenue®d Exchange Transaction®Revenue resulting from exchange transactions, in which each party gives and receives
essentially equalalue, is recorded on the accrual basis when the exchange takes place. On the modified accrual basis, revenu
recorded when the exchange takes place and in the fiscal year in which the resources are measurable and become available.
means thathe resources will be collected within the current fiscal year or are expected to be collected soon enough thereafter t
used to pay liabilities of the current fiscal year, generally within sixty days ofeyear
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HOPKINTON SCHOOL DISTRICT
NOTES TOTHE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

Revenue® Nonexchange Transaction®Nonexchange transactions in which the School District receives value without directly
giving equal value in return, include grants and donations. Revieom grants and donations is recognized in the fiscal year in
which all grantor imposed eligibility requirements have been satisfied. Eligibility requirements include timing requirements, whi
specify the year when the resources are required to deousiee year when use is first permitted; matching requirements, in which
the School District must provide local resources to be used for a specified purpose; and expenditure requirements, in which the
resources are provided to the School District orimlrersement basis. On a modified accrual basis, revenue from nonexhange
transactions also must be available before it can be recognized, generally within sixty day&nflyear

Under the modified accrual basis, the following revenue sources are ceddioléye susceptible to accrual: the school district
assessment from the town, tuition, interest and federal and state grants.

Deferred Revenu®Deferred revenue arises when assets are recognized before revenue recognition criteria have been satisfier
Grants and entitlements received before the eligibility requirements are met (e.g., cash advances) are recorded as deferred rev
On the governmenwide statements, these liabilities are reported as unearned revenue.

Although the School District doe®t levy property taxes, the town levies property taxes on behalf of the School District (school
district assessment).

Expenses/Expenditure®On the accrual basis of accounting, expenses are recognized at the time they are incurred. On the mo
acaual basis, expenditures generally are recognized in the accounting period in which the related fund liability is incurred and ¢
measurable.

1DE Assets, Liabilities and Net Assets or Fund Equity
1DED1 Cash and Cash Equivalents

Cash and césequivalents include amounts in demand deposits as well agesminvestments with a maturity date within three
months of the date acquired by the School District.

New Hampshire statutes require that the School District treasurer have custody@ielk belonging to the District and pay out the
same only upon orders of the School Board. The treasurer shall deposit all such moneys in participation units in the public deg
investment pool established pursuant to N.H. RSA 383:22 or in solvert betlile state. Funds may be deposited in banks outside
the state if such banks pledge and deliver to a third party custodial bank or the Federal Reserve Bank, collateral security for su
deposits, United States government or government agency oblgyatiobligations of the State of New Hampshire in value at least
equal to the amount of the deposit in each case.

1DE D2 Interfund Balances

On the fund financial statements, receivables and payables resulting froftesimoiriterfund loans are claisd as Ointerfund
receivables/payablesO. These amounts are eliminated in the governmental activities column of the statement of net assets.

1DE D3 Capital Assets

General capital assets are those assets of a capital nature which the Schoobisdricthese assets generally result from
expenditures in governmental funds. The School District reports these assets in the governmental activities column of the
governmentwide statement of net assets and does not report them in the governmentialfiocidl statements.

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements during the year
Donated capital assets are recorded at their fair market values as of the date received. Thés8attonaintains a capitalization
threshold of $5,000 and more than one year of estimated useful life. Improvements to capital assets are capitalized; the costs
normal maintenance and repairs that do not add to the value of the asset or makéeiatlithe assetOs life are expensed.
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HOPKINTON SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

All reported capital assets are depreciated over the estimated useful lives of the related capital asseiatioDép computed
using the straightine method over the following useful lives:

Years
Land improvements 20
Buildings and building improvements 50D75
Machinery and equipment 520
Infrastructure 20

1DE D4 Compensated Absences

Vacation benefits are accrued as a liability as the benefits are earned if the employeesO rights to receive compensation are att
to services already rendered, and it is probable that the School District will catgptresemployees for the benefits through paid
time off or some other means. All compensated absence liabilities includeretddéed payments, where applicable.

The total compensated absence liability is reported on the govermanuentinancial staments. Governmental funds report the
compensated absence liability at the fund reporting level arig®due.O

1DE D5 Accrued Liabilities and Longerm Obligations
All payables, accrued liabilities and loterm obligations are reported in the gavmemwide financial statements.

In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner and in full from
current financial resources, are reported as obligations of these funds. Howeveraethjodgments, and compensated absences
that will be paid from governmental funds are reported as a liability in the fund financial statements only to the extent that they .
Odue for paymentO during the current year.

1DE D6 Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as exipetheitoveshaser fundsldws of
cash or goods from one fund to another without a requirement of repayment are reported as interfund transfers. Afpibrtifignd re
level, interfund transfers are reported as other financing sources/uses in governmental funds. Repayments from funds respons
particular expenditures to the funds that initially paid for them are not presented on the financial statements.

At the governmentvide financial reporting level, transfers between funds that would be reported in the individual funds are
eliminated.

1DED7 Equity

Fund equity at the governmental fund financial reporting level is classified as Ofund balamity.@rE&d] other reporting is
classified as Onet assets.O

Fund BalancebGenerally, fund balance represents the difference between the current assets and current liabilities. The Schoc
District reserves those portions of fund balance that are yeggdregated for a specific future use or which do not represent availah
spendable resources and therefore are not available for appropriation or expenditure. Unreserved fund balance indicates that |
of fund balance that is available for appragidn in future periods.

Net AssetDNet assets represent the difference between assets and liabilities. Net assets invested in capital assets, net of rel:
consist of capital assets, net of accumulated depreciation, reduced by the outst@adicestof any borrowing used for acquisition,
construction or improvement of those assets. All other net assets are reported as unrestricted.

1DE B8 Estimates

The preparation of financial statements in conformity with accounting principles ggraaapted in the United States of America,
requires management to make estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes. Actual results may differ from those estimates
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HOPKINTON SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

NOTE 2 bDETAILED NOTES ON ALL FUNDS AND GOVERNMENT -WIDE STATEMENTS

2DA Receivables

Receivables at June 30, 2007, consisted of accounts (tuition, refunds, overpaynaeintgrgovernmental receivables arising from
medicaid reimbursements, grants, overpayments and the trust funds being in the custody of theHbpkimtoh Trustees of Trust
Funds.

Receivables are recorded on the School DistrictOs financial statenibatesxtent that the amounts are determined to be material ar
substantiated not only by supporting documentation, but also by a reasonable, systematic method of determining their existenc
completeness, valuation and collectibility.

2 BB Capital Assets

Capital asset activity for the year ended June 30, 2007 was as follows

Balance, Balance,
Governmental activities beginning Changes ending
At cost:

Not being depreciated:

Land $ 49,270 $ $ 49,270
Being depreciated:

Land improvements 498,500 498,500

Buildings and building improvements 16,432,734 16,432,734

Machinery and equipment 473,970 16,458 490,428

Infrastructure 48,300 48,300

Total capital assets being depreciated 17,453,504 16,458 17,469,962

Total all capital assets 17,502,774 16,458 17,519,232
Less accumulated depreciation:

Land improvements (391,089) (16,508) (407,597)

Buildings and building improvements (4,776,831) (309,252) (5,086,083)

Machinery and equipment (280,322) (32,320) (312,642)

Infrastructure (17,901) (950) (18.851)
Total accumulated depreciation (5,466,143) (359,030) (5,825,173)
Net book value, capital assets being depreciated 11,987,361 (342,572) 11,644,789
Net book value, altapital assets $12,036,631 $ (342,572) $ 11,694,059

Depreciation expense was charged to functions of the government as follows:

Governmental activities:

Instruction $ 6,075
Support services:
Instructional staff 1,006
Executive administration 3,357
School administration 6,877
Operation and maintenance of plant 327,848
Student transportation 5,682
Nonrinstructional services 8,184
Total depreciation expense $ 359,030
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HOPKINTON SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

2 DC Interfund Balances and Transfers

Interfund receivable and payable balanae3une 30, 2007 consist of overdrafts in pooled cash and a voted transfer not yet made
follow:

Interfund Interfund
Receivable Payable
General Fund $ 94,983 $
Grants Fund 81,557
Expendable Trust Fund 13,346
Nonmajor Governmental Fund:
Food Service 80

Totals $ 94,983 $ 94,983

Interfund transfers during the year consisted of voted appropriations and subsidies to fund the operating deficits in theumatsmayjc

as follow:
Transfersn
Capita
Genera Reserve Nonmgjor
Fund Fund Funds Tota
Transfers out:
Genera fund $ - $ 100,000 $ 73,009 $ 173,009
Capital reserve fund 37,829 - - 37,829
Totals $ 37,829 $ 100,000 $ 73,009 $ 210,838

2PD Long-Term Liabilities

Changes in the School DistrictOs kbexgn obligations consisteaf the following for the year ended June 30, 2007:

General Capital Compensated
Obligation Leases Absences
Bonds Payable  Payable Payable Total
Balance, beginning $ 5403800 $ 32456 $ 67,660 $ 5,503,916
Refinanced 4745,000 16,458 4,761,458
Retired (5,074,700) (10,565) (5,085,265)
Net increase in compensated absences payal 23,993 23,993
Balance, ending $ 5,074,100 $ 38,349 $ 91,653 $ 5,204,102
Current portion $ 399,700 $ 5486 $ 9,165 $ 414,351
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HOPKINTON SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

Long-term liabilities payable at June 30, 2007, are comprised of the following:
Interest  Outstanding

Original Issue Maturity Rate At
Amount Date Date % June 30, 2007
General obligation bonds payable:
Roof $ 548,500 2004 2010 3.0 329,100
Refinance of 1997 Bond $ 4,745,000 2007 2018 3.5D5.0 4,745,000
$ 5,074,100
Capital leases:
School Bus $ 53,475 2005 2010 5.21 21,891
Copiers $ 16,458 2007 2010 10.0 16,458
$ 38,349
Compensated absences payable:
Vested earned time 91,653
Total longterm debt $ 5,204,102

The annual requirements to amortize both general obligation bonds outstanding as of June 30, 2007, inefadinmpiythents, are
as follows:

Fiscal Year Ending

June 30, Principal Interest Total
2008 399,700 146,509 546,209
2009 479,700 183,435 663,135
2010 494,700 164,680 659,380

2011 400,000 147,325 547,325
2012 415,000 131,025 546,025

2012017 2345,000 86,463 2,731,463
2018 540,000 13,500 553,500
Totals $ 5,074,100 $ 1172937 $ 6,247,037

The annual requirements to amortize both capital leases payable as of June 30, 2007, including interest pays éoltewsre

Fiscal Year Ending

June 30, Principal Interest Total
2008 5,486 552 6,038
2009 16,154 1,692 17,846
2010 16,709 1,136 17,845
Totals $ 38,349 $ 3,380 $ 41,729

All debt is general obligation debt of the District, which is backed by its full faith and credit, and will be repaid from general
governmental revenues.

2-E Defeased Debt

On May 8, 2007, the Hopkinton School District issued general obligation bonds of $87.08, (par value) with an interest rate of
3.50 to 5.00% to advance refund bonds with an interest rate of 4.80 to 5.00% and a par value of $4,655,000.00. The original b
matureon August 1, 2017The new bonds were issued at a premium of $130,688.&0after paying issuance costs of $40,861.25,
the net proceeds were $4,834,797.25. Of the net proceeds from the issuance of the new bonds, $4,801,524.88 was deposited
Refunded Escrow Fund with The Bank of New York Trust Company, N.A. as Escremt fagbe invested in direct obligations of the
United States of America to provide debt service payments until the original imanialse;and $33,272.37 was deposited in the
School DistrictOs account for other costs associated with the issuance. Tice agfumding met the requirements of asustance
debt defeasance and the original bonds were removed from the School DistrictOs govederiancial statements.

As a result of the advance refunding, the School District reduced its total deb¢ sequirements by $14159, which resulted in an
economic gain (difference between the present value of the debt service payments on the old and new debt) of $134,861.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEARENDED JUNE 30, 2007

NOTE 3DOTHER MATTERS
3 DA Pensions

New Hampshire Retirement Syste@iThe School District participates in the New Hampshire Retirement System (the System) wh
is the administrator of a cesharing multipleemployer contributorpension plan and trust established in 1967 by RSAA:QGnd

is qualified as a tarexempt organization under Section 401 (a) and 501 (a) of the Internal Revenue Code. The plan is a contribt
defined benefit plan providing service, disability, deatt gested retirement benefits to members and their beneficiaries. Provisiol
for benefits and contributions are established and can be amended by the New Hampshire State Legislature. The System issu
publicly available financial report that may beahed by writing the New Hampshire Retirement System, 54 Regional Drive,
Concord, NH 03301.

The System is financed by contributions from both the employees and the School District. Member contribution rates are estat
and may be amended by the Stiaggislature while employer contribution rates are set by the System trustees based on an actua
valuation. All employees are required to contribute 5% of earnable compensation. For fiscal year 2007, the School District
contributed 3.70% for teacheaind 6.81% for other employees. The contribution requirements féiofhlkdinton School District for

the fiscal years 2005, 2006 and 2007 were $212,883, $311,699 and $320,340 respectively, which were paid in full in each yeat

The State of New Hampshirerfds 35% of employer costs for teachers employed by the School District. This amount, $122,412,
reported as an Odehalf payment,O as an expenditure and revenue on the governmental funds statement of revenues, expendi
and changes in fund balancasd as an expense and revenue on the statement of activities.

3bB Risk Management

The School District is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors or onr
injuries to employees; aratural disasters. During fiscal year 2007, the School District was a member of the Local Government
Center Property/Liability, Trust, LLC, which is a Trust organized to provide certain property and liability insurance coverages to
member towns, cities drother qualified political subdivisions of New Hampshire. As a member of the Local Government Center
PropertyLiability Trust, LLC, the School District shares in contribution to the cost of, and receiving benefits frornaiseifl

pooled risk managemeéprogram. The membership and coverage ran from July 1 through June 30. The program maintains a st
insured retention from which is paid up to $500,000 for each and every covered property, auto physical damage and crime loss
subject to a $1,000 dedilae, and each and every covered general liability and public officialsO liability loss. The Trust maintain
behalf of its members, reinsurance policies shared by the membership.

Contributions paid for fiscal year 2007 to be recorded as an insugapeaditure totaled $28,405. The School District also paid
$24,852 for workersO compensation coverage for the year. There were no unpaid contributions for the year ended June 30, 2(
trust agreement permits the Trust to make additional assessmemsnber should there be a deficiency in Trust assets to meet its
liabilities. At this time, the Trust foresees no likelihood of any additional assessments for past years.

estimated net contribution from ti®pkintonSchool District billed and paid fahe year ended June 30, 2007 %28 405 for
property/liability and $24,852 for workersO compensation. The member participation agreements permit LGC to make additior
assessments to members, should there be a deficiency in contributions for any yeambt to exceed the memberOs annual
contribution. At this time, LGC foresees no likelihood of any additional assessments for this or any prior year.

3DBC Contingent Liabilities
GrantsBThe School District has received federal and state granspézific purposes that are subject to review and audit by the
grantor agencies or their designee. These audits could result in a request for reimbursement from the grantor agency for costs

disallowed under terms of the grant. Based on prior experitree&chool District believes such disallowances, if any, will be
immaterial.
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EXHIBITE-1

HOPKINTON SCHOOL DISTRICT

Schedule of Revenues, Expenditures and Changes

in Fund Balance - Budget and Actual (Non-GAAP Budgetary Basis)
For the Fiscal Year Ended June 30, 2007

REVENUES
School districtassessment
Other local

State
Federal
Total revenues

EXPENDITURES
Current
Instruction
Supportsenvces:
Student
Instructional staff
General administration
Executive administration
School administration
Business
Operation and maintenance of plant
Studenttransportation
Debtseniice:
Principal
Interestand other costs
Faciliies acquisition and construction
Total expenditures

Excess (deficiency) ofrevenues over (under)
expenditures

Other financing sources (uses):

Excess cashreceived from bond refunding
Transfersin
Transfers out

Total other financing sources and uses

Net change in fund balances

Unreserved fund balances, beginning
Change in Resered for Special Purposes
Unreserved fund balances, ending

The notes to the required supplementaryinformation are an integral partofthis statement

Variance
Positive
Criginal Budget Fnal Budget Actual (Negative)
$ 9,817,107 $ 9,817,107 $ 9,817,107 $ -
157,000 157,000 219,662 62,662
3,376,576 3,376,576 3,366,669 (9,907)
55,000 55,000 88,717 33,717
$ 13,405,683 $ 13,405,683 $ 13,492,155 $ 86,472
8,506,740 8,466,363 8,168,385 297,978
865,789 863,545 858,382 5,163
716,446 740,850 690,945 49,905
99,521 88,426 38,352 50,074
406,795 390,503 377,957 12,546
693,297 692,863 668,934 23,929
181,045 186,732 185,602 1,130
1,116,560 1,088,144 977,692 110,452
441,480 477,899 477,637 262
419,700 419,700 419,700 -
249,310 277,627 277,448 179
55,950 55,950 40,499 15,451
13,752,633 13,748,602 13,181,533 567,069
(346,950) (342,919) 310,622 653,541
- - 33,272 33,272
55,950 55,950 37,829 (18,121)
(137,500) (141,531) (173,009) (31,478)
F (81,550) (85,581) (101,908) (16,327)
$ (428,500) $ (428,500) 208,714 $ 637,214
I
328,500
50,000
$ 587,214



EXHIBITE-2
HOPKINTON SCHOOL DISTRICT
Grants Fund
Schedule of Revenues, Expenditures and
Changesin Fund Balance - Budget and Actual (GAAP Basis)
For the Fiscal Year Ended June 30, 2007

Criginal Variance
and Final Positive
Budget Actual (Negative)
REVENUES
Federal $ 300,000 $ 310,511 $ (10,511)
EXPENDITURES
Current
Instruction 252,083 262,594 (10,511)
Supportsenices:
Instructional staff 46,875 46,875 -
Executive administration 1,042 1,042 -
Total expenditures $ 300,000 $ 310,511 $ (10,511)
Excess (deficiency) of revenues over (under)
expenditures - - -
Fund balance, beginning - - -
Fund balance, ending $ - $ - $ -

The notes to the required supplementaryinformaton are an integral partofthis statement.
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NOTES TOREQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2007

Budgetary Information

Excess of Expenditures ewvAppropriationsEEEEEEEEEEEEEEEEEEEEEEEEEEE
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HOPKINTON SCHOOL DISTRICT
NOTES TOREQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2007

Budgetary Information

1.

General Budget Policies

Geneal governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrate
budgetary accounting system in accordance with various legal requirements which govern the School DistrictOs opera
The annual School Disct Meeting adopts a budget for the general and grant funds, as well as #majooriood service

fund. Except as reconciled below, the budget was adopted on a basis consistent with U.S. generally accepted accoun
principles.

Management may transfappropriations between operating categories as deemed necessary, but expenditures may not
legally exceed budgeted appropriations in total. All annual appropriations lapse-aengleariess encumbered.

Encumbrances accounting, under which purchasegyrdentracts, and continuing appropriations (certain projects and
specific items not fully expended at yesard) are recognized, is employed in the governmental funds. Encumbrances are
the equivalent of expenditures and are therefore reported asf ffzetfund balance at June 30, and are carried forward to
supplement appropriations of the subsequent year.

State statutes require balanced budgets, but provide for the use of beginning unreserved fund balance to achieve that
the fiscal year, @07, $428,500 of the beginning general fund fund balance was applied for this purpose.

Budget/GAAP Reconciliation
The following reconciles the general fund budgetary basis to the GAAP basis.

Revenues and other financing sources:

Per Exhibit ED1 (budgetary basis) $ 13,563,256
Adjustments:
Basis difference:
Capital Lease 16,458
Refunding Bonds 4,745,000
Bond Premium 130,659
Lessxxess cash received on refunding (33,272)

Onbehalf retirement contributions payments made by the
State of New Hampshire recognized as revenue on the

GAAP basis, but not on the budgetary basis 12,412
Per Exhibit ®3 (GAAP basis) $ 18,544,513

Expenditures and other financing uses:
Per Exhibit ED1 (budgetary basis) $ 13,354,542
Adjustments:
Basis difference:

Encumbrances, beginning 38,556

Encumbrances, ending (21,325)
Capital Lease 16,458
Bond Issuance Costs 36,912
Advance Refunding Escrow Costs 3,950
Payments to Refund@ond Escrow Agency 4,801,525

Onbehalf retirement contributions payments made by the
State of New Hampshire recognized as an expenditure on the

GAAP basis, but not on the budgetary basis 122,412
Rer Exhibit CD3 (GAAP basis) $ 18,353,030

Excess of Expenditures Over Appropriations

The Grants Fund had an excess of expenditures over appropriations in the amount of $10,511. This was due to the re
and expenditure of unanticipatadhfls.
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SCHEDULE 1
HOPKINTON SCHOOL DISTRICT
Major General Fund

Schedule of Estimated and Actual Revenues - (Non-GAAP Budgetary Basis)

For the Fiscal Year Ended June 30,2007

Variance
Positive
Estimated Actual (Negative)
School districtassessment
Currentappropriation $ 9,817,107 $ 9,817,107 $ -
Other local sources:
Tuition 50,000 73,903 23,903
Pupil activites 10,000 16,949 6,949
Investmentearnings 35,000 62,995 27,995
Rentals 2,000 986 (1,014)
Mscellaneous 60,000 64,829 4,829
Total other local sources 157,000 219,662 62,662
State sources:
Adequacyaid (grant) 1,630,408 1,630,408 -
Adequacyaid (2% 1,564,732 1,564,732 -
School building aid 136,140 135,913 (227)
Catastrophic aid 20,296 20,296 -
Vocational aid - 2,270 2,270
Driver education 25,000 13,050 (11,950)
Total state sources 3,376,576 3,366,669 (9,907)
Federal sources:
Medicaid prescriptions 25,000 23,143 (1,857)
Medicaid 30,000 65,574 35,574
Total federal sources 55,000 88,717 33,717
Other financing sources:

Excess cashreceived from bond refunding - 33,272 33,272
Transfersin 55,950 37,829 (18,121)
Total other financing sources 55,950 71,101 15,151
Total revenues and other financing sources $ 13,461,633 $ 13,563,256 $ 101,623

Use offund balance to reduce school districtassessment 428,500

Total revenues, other financing sources and use offund balance $ 13,890,133




SCHEDULE 2

HOPKINTON SCHOOL DISTRICT

M ajor General Fund

Schedule of Appropriations, Expenditures and Encumbrances (Non-GAAP Budgetary Basis)
For the Fiscal Year Ended June 30,2007

Current
Instruction:
Regular programs
Special programs
Vocational programs

Other
Total instruction

Supportsenvces:

Student
Instructional staff

General administration
Executive administration

School administration
Business

Operation and maintenance of plant
Studenttransportaton
Total supportsenices

Faciliies acquisition and construction

Debtseniice:
Principal
Interestand other costs
Total debtsenice

Other financing uses:
Transfers out

Total appropriations, expenditures and
encumbrances

Encumbered Encumbered Variance
From To Positive
Prior Year Appropriatons Expenditures Subsequent Year (Negative)
$ 7,020 $ 6,424,509 $ 6,201,781 $ 1,493 $ 228,255
- 1,742,335 1,688,887 250 53,198
- 15,402 15,402 - -
857 284,117 268,449 - 16,525
7,877 8,466,363 8,174,519 1,743 297,978
- 863,545 858,127 255 5,163
1,729 740,850 690,279 2,395 49,905
11,095 88,426 49,447 - 50,074
- 390,503 377,957 - 12,546
1,842 692,863 669,881 895 23,929
2,009 186,732 187,611 - 1,130
1,260 1,088,144 967,909 11,043 110,452
a4 477,899 477,681 - 262
17,979 4,528,962 4,278,892 14,588 253,461
12,700 55,950 49,828 3,371 15,451
- 419,700 419,700 - -
- 277,627 275,825 1,623 179
- 697,327 695,525 1,623 179
- 141,531 173,009 - (31,478)
$ 38,556 $ 13,890,133 $ 13,371,773 $ 21,325 $ 535,591




SCHEDULE 3
HOPKINTON SCHOOL DISTRICT
Major General Fund
Schedule of Changes in Unreserved - Undesignated Fund Balance (Non-GAAP Budgetary Basis)
For the Fiscal Year Ended June 30,2007

Unreserved, undesignated fund balance, beginning $ 328500

Changes:
Unresered fund balance used to reduce school districtassessment (428,500)

2006-2007 BudgetSummary.
Rewenue surplus (Schedule 1) $ 101,623
Unexpended balance of appropriations (Schedule 2) 535,591
2006-2007 Budget Surplus 637214

Decrease in fund balance, reserved for special purposes 50,000

Unresered, undesignated fund balance, ending $ 587214



SCHEDULE 4
HOPKINTON SCHOOL DISTRICT

Nonmajor Governmental Funds

Combining Balance Sheet
For the Year Ended June 30, 2007

Special Revenue Total
Funds Nonmajor
Food Gowvernmental
Senice Cther Funds
ASSETS
Cash and cash equivalents $ - $ 10,519 $ 10,519
Accounts receivable 7 - 7
Intergovernmental receivables 3,916 - 3,916
Other receivables 288 - 288
Total assets $ 4,211 $ 10,519 $ 14,730
LIABILITIES
Accounts payable $ 3,587 $ - $ 3,587
Accrued salaries and benefits 323 197 520
Interfund payable 80 - 80
Deferred revenue - 10,322 10,322
Total liabilities 3,990 10,519 14,509
FUND BALANCE
Reserwe for encumbrances 221 - 221

Total liabilities and fund balance $ 4,211 $ - $ 14,730




SCHEDULE 5
HOPKINTON SCHOOL DISTRICT
Nonm ajor Governmental Funds
Combining Statement of Revenues, Expenditures and
Changes in Fund Balances

For the Year Ended June 30,2007

Special Revenue Total
Funds Nonmajor
Food Governmental
Senice Other Funds
REVENUES
Local $ 249,041 $ 17,895 $ 266,936
State 4,682 - 4,682
Federal 72,518 - 72,518
Total revenues 326,241 17,895 344,136
EXPENDITURES
Current
Instruction - 16,246 16,246
Supportsenvces:
Instructional staff - 1,739 1,739
Studenttransportation - 417 417
Non-instructional senices 394,994 - 394,994
Faciliies acquisition and construction - 3,528 3,528
Total expenditures 394,994 21,930 416,924
Deficiencyofrevenues under expenditures (68,753) (4,035) (72,788)
Other financing sources:
Transfersin 68,974 4,035 73,009
Net change in fund balances 221 - 221
Fund balances, beginning - - -
Fund balances, ending $ 221 $ - $ 221




SCHEDULE 6

HOPKINTON SCHOOL DISTRICT
Agency Funds
Statement of Changes in Student Activities Funds

For the Year Ended June 30, 2007

SCHOOL
Hopkinton High
Maple Street
Harold Martin

Totals

Balance, Balance,
beginning Additions Deductions ending
$69,015 $365,698 $345,519 $89,1%4
5,747 21,421 19,942 7,226
12,093 20,869 17,997 14,965
$86,855 $407,988 $383,458 $111,385
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PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street Concord New Hampshire 033015063! 603-2256996! FAX-224-1380

INDEPENDENT AUDITOROS COMMUNICATION OF
CONTROL DEFICIENCIES AND OTHER MATTERS

To the Members of the School Board
HopkintonSchool District
Hopkinton New Hampshire

In planning and reporting our audit of the finanatdtements of thElopkinton School District as of and for the fiscal year ended
June 30, 2007, in accordance with auditing standards generally accepted in the United States of America, we conside
Hopkinton School DistrictOs internal control overaficial reporting (internal control) as a basis for designing our auditing procedu
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
effectiveness of thelopkinton School DistictOs internal control. Accordingly, we do not express an opinion on the effectivenes
the HopkintonSchool DistrictOs internal control.

A control deficiency exists when the design or operation of a control does not allow management or empliyeeesyiimal course
of performing their assigned functions, to prevent or detect misstatements on a timely basis. A significant deficiency is a
deficiency, or combination of control deficiencies, that adversely affectddpkinton School DistricDs ability to initiate, authorize,
record, process, or report financial data reliably in accordance with generally accepted accounting principles such that there
than a remote likelihood that a misstatement ofitbpkinton School DistrictOs finaiat statements that is more than inconsequentia
will not be prevented or detected by tHepkintonSchool DistrictOs internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in moaerémaote
likelihood that a material misstatement of the financial statements will not be prevented or detectedolpkititen School DistrictOs
internal control.

Our consideration of internal control was for the limited purpose described in thgafiagraph and would not necessarily identify all
deficiencies in internal control that might be significant deficiencies or material weaknesses. We did not identify any deficien:
internal control that we consider to be material weaknesses, asidatfioee.

This communication is intended solely for the information and use of management, the school board, others within the organ
and state and federal agencies, and is not intended to be and should not be used by anyone other than élgsareecifi

March 25,2008
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